School report

Inspection of Crowan Primary School
Moorfield, Praze-An-Beeble, Camborne, Cornwall TR14 0LG

Inspection dates:

10 and 11 November 2021

Overall effectiveness

Inadequate

The quality of education

Inadequate

Behaviour and attitudes

Requires improvement

Personal development

Requires improvement

Leadership and management

Inadequate

Early years provision

Inadequate

Previous inspection grade

Not previously inspected under section 5
of the Education Act 2005

What is it like to attend this school?
The quality of education that pupils receive is inadequate. Pupils are not taught a
coherent and well-planned curriculum to prepare them for the next stage of their
learning. This includes those children in the early years foundation stage (EYFS).
Pupils, particularly those who find reading hard or those with special educational
needs and/or disabilities (SEND), do not receive the right support they need to help
them overcome their difficulties. This means too many pupils struggle with the most
fundamental aspects of learning, including how to read well.
Pupils like attending Crowan Primary School. This is a warm and friendly school
where pupils enjoy positive relationships with each other, as well as with the adults
who work alongside them. Pupils say that bullying is rare. If it happens, staff are
usually quick to deal with it in a sensitive and appropriate manner. The atmosphere
is mostly calm and orderly, so pupils can go about their day in a safe and purposeful
manner. However, there are times when teachers do not expect enough of pupils. As
a result, pupils produce work which is not good enough in some subjects.

What does the school do well and what does it need to do
better?
Senior leaders and governors have not taken the right actions to identify key
weaknesses at the school or resolve these well enough. Leaders’ checks of the
quality of education, particularly in relation to pupils with SEND and other vulnerable
pupils, lack rigour and focus. This has contributed, along with weak external
challenge, to inaccurate self-evaluation which is overly positive. As a result, leaders
have become complacent. They have failed to spot deficiencies in the curriculum.
This includes in the early reading and phonics programme and the provision for
most pupils with SEND, which continue to be a barrier to learning for pupils.
Middle and senior leaders are misguided and ill-informed, despite being dedicated.
They want the best for pupils but lack the curricular knowledge and expertise
required to plan and implement a high-quality curriculum. Consequently, too many
subjects are weak. Pupils are not as well prepared for the next stage in their
education as they should be, particularly those who need help to catch up.
Curriculum design and implementation are weak. Too many subjects are poorly
planned and fail to set out the small steps needed for pupils to achieve well,
particularly for those who have fallen behind. Limited sequencing and long intervals
between some episodes of learning mean that pupils do not remember what they
have been taught previously. For example, in modern foreign languages and
computing, pupils are unable to recall previous learning. There are too many gaps in
their knowledge. Teachers do not check or assess what pupils know well enough, so
gaps in pupils’ knowledge are not identified or addressed quickly enough.
The early reading programme, including how phonics is taught, is not fit for
purpose. Leaders have not ensured that there is a high-quality programme in place
to get pupils reading with confidence and fluency. Progression of phonics is poorly
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planned. Teachers’ assessment is weak and lacks precision. Pupils’ phonics books
are not matched closely enough to the sounds they are learning. As a result, pupils
do not learn to read as well as they should, particularly those who find it difficult
and pupils with SEND. Too many of the weakest readers are not supported well to
catch up, including in the EYFS.
The school does not have a coherent or well-planned curriculum in the EYFS.
Teachers do not have an agreed pathway to help all children get off to a strong start
in the Reception Year. Too much of the children’s learning is left to chance. Teachers
can become overly reliant on planning learning which is based on children’s
discovery or following their interests. The lack of an ambitious EYFS curriculum, with
clear curricular goals across different areas of learning, means children are not
assured of reaching the expectations required to be ready for key stage 1.
Leadership and management of SEND are poor. Most pupils with SEND do not have
effective and high-quality personal plans in place. Targets on individual plans lack
precision. They are overly ambitious and not beneficial for the pupils. The SENCo
has not checked the quality of the plans or their implementation well enough. A few
pupils with suspected or undiagnosed SEND do not have a basic plan in place. These
failings adversely affect the progress and experiences of too many pupils.
Leaders ensure that they promote pupils’ understanding of equality and diversity.
Pupils learn about relationships, including the importance of respecting others. They
have a secure understanding of fundamental British values and know why these are
important. Pupils are particularly proud of their work to support the environment,
including recently planting trees for conservation. However, some pupils have
difficulty understanding how different religious beliefs and non-faith views have an
impact on their world at both a local and global level.

Safeguarding
The arrangements for safeguarding are effective.
Leaders, including governors, fully understand their safeguarding responsibilities. As
a result, they ensure that safeguarding procedures, including staff training, preemployment checks and arrangements for reporting concerns, are implemented
diligently. Staff are tenacious in undertaking their safeguarding duties to keep pupils
safe. They work effectively with a range of external partners, such as the police,
when needed.

What does the school need to do to improve?
(Information for the school and appropriate authority)
◼ The curriculum is weak or poorly implemented in too many subjects. As a result,
pupils do not gain the knowledge and skills to be prepared for the next stage in
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their learning. Leaders must design and implement an effective curriculum to
ensure that pupils achieve well in all subjects.
◼ The early reading and phonics programme is poorly designed and implemented,
including for children in the Reception Year. Consequently, pupils fail to build
secure phonic knowledge to become fluent and confident readers, particularly
those who have fallen behind. Leaders must implement a high-quality phonics
programme to enable all pupils to read well.
◼ The school does not have a coherent and well-sequenced curriculum in the EYFS.
This means children’s learning and their experiences are too variable. Children are
not prepared consistently well for the next steps in their education. Leaders must
implement a high-quality curriculum that provides a strong foundation in all areas
of learning.
◼ Leaders, including governors, have an overly positive view of the school. Their
evaluations are wide of the mark. As a result, leaders are too complacent and
have failed to identify key weaknesses. Leaders must have the right knowledge,
coupled with effective systems, to accurately check the work of the school and
hold others to account.
◼ Senior and middle leaders, including subject leaders, lack the necessary
knowledge to implement an effective curriculum. As a result, too many subjects
fail to provide an acceptable quality of education. Senior leaders and governors
must ensure that staff have the expertise to lead their areas of responsibility
effectively.
◼ The leadership of SEND is weak. This has led to poor provision and practice for
many pupils with SEND and does not meet pupils’ individual needs well enough.
Leaders must implement effective systems with high-quality, personalised plans
that help pupils to overcome identified barriers to their learning.
◼ Leaders and teachers do not have consistently high expectations of pupils’
attitudes to learning. Consequently, there are times when pupils do not work well
or try hard enough. This reduces the quality of pupils’ work and interferes with
their learning. Leaders must take steps to help pupils maintain good attitudes to
learning in all subjects and situations.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.
The Department for Education has further guidance on how to complain about a
school.
If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.
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Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details
Unique reference number

143971

Local authority

Cornwall

Inspection number

10200918

Type of school

Primary

School category

Academy converter

Age range of pupils

4 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

103

Appropriate authority

Board of trustees

Chair of trust

Kevin Thomas

Headteacher

Paul Hunkin

Website

www.crowanprimary.co.uk

Date of previous inspection

Not previously inspected

Information about this school
◼ The school is part of Southerly Point Co-operative Multi-Academy Trust. The
school joined the trust in June 2017.
◼ The predecessor school was previously inspected in November 2012, when it was
judged to be good.
◼ The headteacher is responsible for running two schools in the trust.
◼ The school is arranged into four mixed-age classes, consisting of the Reception
Year; Years 1 and 2; Years 3 and 4; and Years 5 and 6.

Information about this inspection
The inspectors carried out this inspection under section 5 of the Education Act 2005.
In accordance with section 44(1) of the Education Act 2005, Her Majesty’s Chief
Inspector is of the opinion that this school requires special measures because it is
failing to give its pupils an acceptable standard of education and the persons
responsible for leading, managing or governing the school are not demonstrating the
capacity to secure the necessary improvement in the school.
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◼ This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation.
◼ Inspectors carried out deep dives into these subjects: early reading, mathematics
and religious education. The lead inspector also carried out some inspection
activities in computing and modern foreign languages.
◼ For each deep dive, inspectors met with subject leaders, looked at curriculum
plans, visited a sample of lessons, spoke to teachers, spoke to some pupils about
their learning and looked at samples of pupils’ work. Inspectors also looked at
individual plans for pupils with SEND to see how these are being implemented.
◼ Inspectors also spoke with some pupils about their personal, social, health and
economic education.
◼ An inspector looked at the single central record and checked the school’s systems
for monitoring and reporting safeguarding concerns. The lead inspector met with
the designated safeguarding lead, who is also the head of school.
◼ An inspector also met with the special educational needs coordinator to help
evaluate SEND provision and practice in the school.
◼ Inspectors spoke with a range of staff and met with groups of pupils to find out
what it is like to be a pupil, or to work, in this school.
◼ The lead inspector met with a group of governors and trustees, as well as the
trust’s executive officer.
◼ The lead inspector reviewed key documentation, including the school’s selfevaluation form, school action plans, governors’ minutes and leaders’ monitoring
records.
◼ The lead inspector checked all survey responses, including those from pupils, staff
and parents. This included taking the 28 responses to Ofsted’s free-text service
into account.
Inspection team
Stewart Gale, lead inspector

Her Majesty’s Inspector

Richard Vaughan

Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2021
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